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Goals:

As Toronto's official international investment agency, Invest Toronto engaged

Seventyeight to develop a multi-phased online strategic plan as well as to design & THE PLACEFOR BUSINESS
construct their primary and mobile web properties. s S

Invest Toronto is the primary business, sales and marketing corporation for the City
of Toronto. The Corporations mandate is to secure global visibility, investment
attraction, business relocation, and job creation for the City of Toronto. Invest
Toronto required a website that would help companies access the markets, talent
and business resources of Canada's largest city. They wanted to leverage the full
power of the online channel as a tool to foster strategic relationships - serving as a
communications hub, connecting investors to organizations and businesses in
Toronto.
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A Implementation of a mobile specific web app to complement and augment their
primary website
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Challenges:

The greatest challenges we had involved integration with Sugar CRM, centralizing
content control for mobile specific devices, importing and distribution of third party
data feeds, and integration of customized components for the creation of user
customized information packages.

Sugar CRM Integration

InvestToronto.ca is, at its core, a lead generation and management tool. The
organization implemented Sugar Professional —an open source CRM system — and
it was Seventyeight Digital’s responsibility to tightly integrate the two systems
together to web enable the enterprise. This involved interfacing certain touch points
in Kentico with Sugar CRM’s through their respective APIs. These touch points
included:

1. Kentico User Registration to Sugar CRM Lead creation
When a User registers within the Invest Toronto website they can choose to opt
in to collaborate with Invest Toronto staff. When they do this a flag is set in the
User table (customized system table) and a custom developed Kentico
scheduled task picks them up, processes them, and sends to Sugar CRM'’s API
where they are created as a Lead.

2. Kentico Bizform to Sugar CRM
Authenticated user inquiries are sent to Sugar CRM to become part of that
Lead’s record. This is a very important feature for the client as it allows them to
better serve and manage their clients.

3. Kentico User Messaging to Sugar CRM Correspondence
All correspondence between Users and Invest Toronto Staff happens within the
messaging components part of Kentico. This provides Users with a dashboard
where any collaboration with Invest Toronto Staff is centralized — a great
feature. To leverage the more advanced reporting and metrics capabilities
found in the CRM it was necessary to synchronize Kentico messages to Sugar.
This involved creating code libraries, utilizing Kentico’s APl where data was
sent to and received from Sugar CRM.
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Mobile Website

Producing a modern Mobile Website app targeting new smart phones (iPhone,
Android, Blackberry OS6+) was an important requirement for this project. Merely
providing a different style sheet for mobile devices was not enough. Optimization of
the weight of pages, the type of content to display and a complete rethinking of the
IA were deemed necessary for success. Because of this, a front end jQuery based
mobile framework called jQTouch was used for the front end. This provides mobile
Ul elements and behaviours such as animated page transitions common in high
end HTML5 mobile web apps. At the same time creating a separate website to hold
the content was not an option as long term sustainability and ongoing maintenance
would be too costly. A compromise was made, through a creative integration
strategy, which provides an optimized mobile experience while retaining centralized
control of content in Kentico. Specific elements include:

1. Navigation structure - created through Kentico API calls and custom
transformations in .NET to produce maobile optimized html.

2. Mobile Content Web Part - added to all page templates in Kentico. This web
part is configured to be hidden on normal website views and shown through
CMS desk or through query string parameters with a custom macro affecting
the visibility.

3. Mobile Content Proxy - The mobile website utilizes AJAX patterns to retrieve
the content of each page. The content is produced through a custom proxy
page that queries the Kentico Database returning only the mobile web part’s
content. The content received via this database call is cached to optimize
performance. The proxy returns only the html for the mobile site — no other
content (i.e. view state, Kentico generated client files, various JavaScript and
CSS files, or the PortalTemplate.aspx structure itself) is returned. This results
in very fast load times (important on mobile) and provides complete control
over the look and behaviour of the html.

4. Registration and Login — Mobile friendly forms allowing for registration and

logging in were created as AJAX services calling .NET pages utilizing the
Kentico API for membership and security.
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Feed Aggregation

A custom feed aggregation component was built specifically for this project. This
allows for the aggregation of close to 100 separate feed sources as varied as Google
reader feeds, standard ATOM/RSS XML, Google Data such as youtube api calls,
and Yahoo gears. These varied feed sources are combined into aggregated
categories that populate many pages and sections of the website. These
aggregated feeds are made available to the website through the integration of a
Kentico RSS web part wrapped in a custom built jQuery plugin.

Research Tool and Multi User Collaboration

A custom feature on the website, called the Investor Toolkit, was built to allow users
to save pages, fragments of content, links, reports, charts, etc. to their toolkit. This
saved content is treated as a Kentico object -both new documents and linked ones -
created programmatically through the Kentico API to dynamically created nodes
bound to the authenticated user. Because of the tight integration of this user
content with the Kentico tree structure a Kentico Administrator (client staff) can
view the users Folder (node) within the CMSdesk and collaborate with the User by
managing the contents of that folder exactly as they do when managing content
throughout the website. This example of tight Kentico integration saved much
development time and prevented the need to build a custom Administration area to
manage and collaborate with users.
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Solution:

Kentico helped us achieve all of the objectives that we set out to accomplish in this

project. Key elements of the solution include the following:

1. Positioning Toronto as a global player in the international investment

community

o The dynamic and information rich new website has increased the

city’s visibility and standing in the international investment
community.

o Targeted messaging and imagery provide an effective narrative of a
City that competes strongly on the world stage with a deep talent pool,
reasonable cost of labour, favourable tax structures, robust economy

and strategically located & efficient distribution infrastructure.

o Social media integration has been effectively leveraged to create

several interconnected online channels that have amplified the

organizations key messages and extended its reach within the online

channel.

2. Operations Integration

The website is fully integrated with the organizations offline operations. Website

registration and communications data is fed into the organizations CRM

providing a single source of data — eliminating data silos and consolidating the
tracking of online and offline activities — in particular lead acquisition through

to conversion.
Mapping website functionality to the organizations internal activities and
workflows provide effective systems to:

0 Support business services execution

o Collect actionable intelligence on qualified investors

o Deliver information and services to clients in their preferred method

and format
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3. Establishing InvestToronto.ca as an information and communications hub
for engaging the international business community by:

A _
o Centralized messaging and collaboration platform provides a gateway
for doing business in Toronto — the entry point to power players in the -
city. _
0 Aggregating data through linkages to partner and affiliate A -
organizations — although the information may also exist elsewhere
there is no other place to find the totality of information presented in
this way. A B
o Providing an effective online system to self-serve a high volume user
base while creating multiple touch points to identify, stream off and
connect directly with high-value targets. A B
4. Going Mobile
A _

Optimized for today’s Smartphones, we developed a mobile specific version of
the site integrated with the Kentico CMS in order to accommodate mobile
constraints such as bandwidth and smaller screen size.

o The importance of the mobile component cannot be overstated. With
the international business traveller at the core of its user group, Invest
Toronto needed to provide anytime/anywhere access to its
organization and people through a mobile device friendly interface.

0 The mobile specific site provides Invest Toronto staff with the ability to
manage communications, access key information, share reports and
customized information packages, and effectively service client
requests while out of the office.
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